A collaboration of the Commonwealth of Massachusetts, Jewish Vocational Service (JVS), and Social
Finance, this Pay for Success project increases access to programs that assist adult English-language
learners in making successful transitions to employment, higher wage jobs, and higher education. It was
made possible through investments provided by partners including Living Cities Blended Catalyst Fund,
Prudential Financial, Inc., Maycomb Capital, Combined Jewish Philanthropies Donor Advised Funds,
Bank of America Merrill Lynch clients, and others.

THE CHALLENGE ——— THE OPPORTUNITY

This $12.43 million Pay for Success (PFS) project will provide
approximately 2,000 individuals with vocational English classes,
occupational-skills training, and college-transition programming.

The Greater Boston area is home to approximately
230,000 adult, English-language learners. This
population faces significant barriers to employment.

JVS will offer four program tracks that draw on 20+ years experience
integrating adult basic education, contextualized English, and
preparation for job readiness or advancement.

Studies estimate that limited-English speakers in
Massachusetts earn roughly $24,000 less annually

than immigrants who speak English fluently. The project will measure success based on three outcomes:

1) earnings, 2) successful transitions to higher education, and 3)
program engagement.

Vocational training for adult English-language I

learners can help address the skills gap in the M/,  This project is the third PFS initiative launched in Massachusetts to

Massachusetts economy. ' date, and the first PFS project in the nation to focus exclusively on
= workforce development.

JVS Program Tracks

Rapid English for Occupational
Employment Advancement Skills Training
Employment-focused English language classes; skills development; and job search assistance: College preparation and coaching:
to secure a first job immediately to facilitate employment or job to facilitate employment in to transition into higher education
advancement nursing or hospitality
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of peoplé in need by driving government resources
# toward more effective programs.
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What is Pay for Success?

Pay for Success provides a tool for
results-based government financing,

If, following an independent evaluation, the
program achieves predetermined

leveraging evidence-based nonprofits Nonprofit outcomes that benefit society and generate

and private capital to enable Service value for government, then government will

government and society to respond to Provider make outcomes payments to investors.

chronic social issues. However, the government pays only at the
Expansion Outcomes level of outcomes achieved.

Governments work with high-
performing nonprofits and
intermediary organizations to identify
targets for measurably improving

Capital Benefits of Pay for Success

» Scale up quality services

outcomes through a Pay for Success Impact Government » Focus on measurement, evidence, and
contract. Funders pro'vide thg upfront IEeiae ‘ Payor outcomes

capital to scale effective service > Atiract new resources

providers. Repayment

» Optimize government resources for

. . results
About Social Finance

Founded in January 2011, Social Finance US is a 501(c)(3) nonprofit organization dedicated to mobilizing capital to drive social progress. We believe that
everyone deserves the opportunity to thrive, and that social impact financing can play a catalytic role in creating these opportunities. As a Pay for Success
intermediary, Social Finance has built upon the work of our sister organization Social Finance UK, who pioneered the world’s first Social Impact Bond in 2010.

Advisory Services Social Investment Active Performance WHAT DOES AN INTERMEDIARY DO?

Management

Explore Potential Mobilize Capital Manage for Results A.s the intermediary in a Pa.y for Success prOjeCt, Social
Projects Finance acts as a coordinator and project manager

for government, service providers and impact investors,

We partner with We develop PFS We mobilize capital We ensure our projects drivi the desi tiati d fi ial st t f th
governments and projects that to support PFS stay on track and drive rl\{lng € design, nego I_a ion, and financial struc u-re 0 e
foundations to assess improve social projects and put positive results for project. We also coordinate the necessary capital from
promising programs outcomes _and . capi:cal to wor!< in communities in need. muItipIe sources for the Pay for Success project and perform
that could _beneflt generate financial service of society. ongoing investor relations and active performance
from PFS financing. returns. .

management services.

Field Building and Market Education . SOCIAL
Through research, advocacy, and publications, we support the development FINANCE

of the Pay for Success market and the broader impact investment movement. MObIlIZIng capital to drive social progress




